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= By combining sector-s am:rﬁc expertise with=an-extensive talent networkzwe=aresabletoidentify, -attract and deploy
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:::M: M ECS' Value d “lients — =

Aramco * QatarEnergy (sole South African supplier)
Qatar Steel (sole South African supplier) * Qatalum (sole South African supplier)
QAPCO * Ma’aden

QEWC * Qatar Energy LNG

Tasnee (and affiliates) * Solb Steel

Marafiq * Saipem

SBM Offshore e Sasol

Eskom (National Power Utility) * Anglo American (various divisions)

BASF * Altrad Babcock

Babcock Engineering * Bayer

di‘

I




_:? Case Study: @ Workforce
(TES)

Client Profile:

A leading South African industrial and i
significant blue-collar labour across muilt

arge-scale project requiring

The Challenge:

* Urgent requirement to m 0 i i-ski eframes
+ Multiple site locations with varyin 12
* Strict compliance with S@ﬂﬁ%‘

* Limited internal capacity to sourc
Need to minimise project

ié%é@%éﬂd project phase

= = ¢ Workforce Planning: Co ‘

@ﬁfﬁmﬁo forecast labour requireme

= -« Targeted Sourcing Strateg edcestablished talent pools, local networksand-community-based-recruitment channels
=— ————  + BulkScreening & Vetting: f_,l%tm& screening processes, mcIueH. '|mm14ﬁmm—m¥§rence checks and

. — —=—————— medical clearances where_Leg;iigqj ———— e
’ * Compliance Manageme d-fullaligamentwith labour legislation, con%@%m statutory requirements
» Rapid Mobilisation: COMQ% sitesreadiness and phased deploymenatof werkers=— ——=——

* Onboarding & Inductmn@%ﬁtﬁ%@%uctlons safety briefings and documentation——

¢ Ongoing Workforce Manag:




Case Study: Rapid MV llat
(TES) Cont.. — — _—_T_

The Outcome:

* Successful mobilisation of 180 blue-=t
100% compliance with labour requir:
Improved workforce productivity fr
Reduced administrative burden on elﬁ s mternal teams
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* Speed and agility in hlgh volume recruitment
* Reduced project risk anédowatime =
Access to pre-qualified, JQE
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MECS South Africa———

= — Johannesburg: Head Office——— — KwaZulu-Natal: Durban
= Victoria Gate South Y ——= 1*' Floor, Highland House @—— ———
Hyde Park Lane 43 Alexander Road =
= Craighall -~ ——Westmead
Johannesburg —— —Purban
2196 :
Cape Town State: Sasolburg

No. 1 Bridgeways
Bridgeways Precinct
Cape Town

21 NJ van der Merwe Crescent
Sasolburg

MECS Internation:

Botswana Mozambique : ==
Mining and Engineering Ps pelServices Botswana (Pty) Ltd TusaneCom bique LDA
Commerce Park : CoWork Lab Il

Western Avenue = No 61, Rua 1301
Gabarone

== — - Namibia = — Zambia
~— —————— Manuclox Human Resources (Pty}litd———— Resources
== Unit 7 ——— ——=—-——75518 Bedrock = =
Sunset Sails = Tusaka
Langstrand

= —— WalvisBay
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